We often get asked “I get an $800 every month, why was it only $450 this month?” It's very Important that you
understand how to read your monthly reports. We ask that you become familiar with the reports so that you know
where money came from and went to.

The most important report is your “Detailed Property Statement” (A). This document tells you what funds came in
and went out over the past month. On this report please first take note the “beginning balance” {B). Each owner
that we mange units for has a reserve. Your beginning balance shows how much money this property had in
reserve coming into this statement period. If we manage multiple properties for you, we may split up the $300
reserve evenly amongst the different properties.

The next portion is income (C) and shows rent payments from residents. If a resident shorted rent (or didn’t pay at
all) this is where you will take note of that. Delinquent tenants are taken to court mid-month and you should have
received an email to this effect unless there is a unique situation.

The expenses (D) are typically self explanatory (water bill, lawn maintenance, etc).

The bottom of the detailed property statement will show net income {rent) (E), owner contribution of capital (if
you had to front funds for a large repair) (F), disbursements to owner (your draw) (G), other cash adjustments
(uncommon and usually will require a personal explanation from a property manager) (H), and ending cash balance
(the funds left behind on deposit with Compass) (I).

** please refer to Appendix A “Unique Detailed Property Statement situations” for an explanation of unusual
occurrences in the accounting show on this report. Such things as negative expenses and credits are discussed.

When you see “Shane Sarver” or “SOS” (J) and something that looks like “w/o 2144” this is our maintenance
department doing some work at the property. If you want to know what was done, “w/o0” stands for “work order”.
Refer back to the maintenance history report (K) and find work order 2144 (K) and you should see a detailed
description of what was done.

If you happen to find a maintenance item that shows up on the Detailed Property Statement as $400 (for example)
but refers back to w/o 1234 which shows as $200 this is a glitch in our system. Occasionally our computer
comingles multiple work orders on one line on the detailed property statement. We do our best to catch these and
hand write in the other work order #'s that total up to the amount shown, but occasionally we miss one. If you
encounter this situation, feel free to email us. We'll need to know for which property this happened, the Ref #, and
the amount shown on the detailed property statement.

Occasionally the maintenance history report will show items that you did not actually pay for. This often confuses
people so it is important to understand that you only paid for expenses shown on your detailed property
statement. We enter work orders for almost every call that comes into Compass. We also occasionally enter work
orders for intermediary steps in one project. For example for a major roof leak with interior damage we might
enter the following work orders:

e 1234: $50 Description: Tarp Roof

e 1245: $50 Description: Remove wet damaged ceiling from living room

e 1250: $100 Description: Repaired Roof

e  1255: $100 Description: Hung new living room ceiling

e 1259: $350 Description: Tarp Roof, Remove wet damaged ceiling from living room, Repaired Roof, Hung
new living room ceiling, painted to match



If you read this as-is, it seems that you paid for the tarp, the ceiling removal, the roof repair and the drywall
hanging twice. However, you were ONLY billed for work order 1259 which is the total package of all the
intermediary steps. Your detailed property statement will only show an expense for w/o 1259 $350 and you won't
be billed for any of the other work. Remember, the detailed property statement is the most important document
you receive.

Next you will receive a 12 month operating statement {L). This report allows you to track expenses and income
over the course of the calendar year. This report is also what most owners give to their tax person. When you
receive your reports at the end of December, this report will have complete YTD expenses on the right column (M).

Finally, you will occasionally receive an “Aged Unpaid Bills” (N). This report is a quick “For your information” report
and is not a bill to you. This report is advising you that we have unpaid bills for your properties (O) that will be paid
with future income. Please use this report as a way to gage future income. For example, if you typically receive an
$800 a month draw and the unpaid bills report shows we have $400 in outstanding bills to pay, your income next
month will be shorter than normal. Please also note that bills come in everyday and this report is a simple
snapshot of outstanding bills on the day the report was produced. If your typical check is $800 and your unpaid
bills report totals $400, your next check might be less than $800 - $400 = $400 if other bills come in before we
close your account for the month.

So, to answer the time honored question — why is my check short? - there are several easy answers: There was an
atypical expense (refer to the expenses listed on the property statement), we tapped into your reserve last month
and it was replenished this month (refer to the beginning and ending balances), or we had bills that were unpaid
from your last statement cycle.

Additionally, you may receive a Rent Roll Report (P).

¢ Pl=Tenant name

o P2 =Llease Status

e P3=Lease start date

e P4 =Lease end date (please note, if the year is 2020 this is a month to month tenancy)

e P6 = Reoccurring Charges = Rent. If this is blank or is zero it’s likely the tenant has not moved in yet or has
not been in the unit long enough for the 1* automatic charge to hit their ledger. For example, lets say
someone moves in on March 10™ and pays their 20 days of prorated rent. The Rent Roll report is
generated on March 25", This field will be ZERO because the tenant has not yet been charged an
automated rent charge — that will happen on April 1*.

e P7 =Security Deposit

s P8 =Charges Month to Date (Rent + any other charges like court costs, utility bills, etc)

e P9 =Payments Month to Date

e P10 = Last Payment Date

e P11 = Balance due (please note, POSITIVE #'s means this tenant owes money, negative numbers means
they have a credit balance).

Missing units from the rent roll report are vacancies.

You might also be sent an Aged Tenant Delinquency Report. This report will tell you which tenants owe you
money, how much, and for how long they have owed it.



As always, we appreciate your business and if you have any questions please give us a call. We get a large number
of calls a day and sometimes it takes us longer to get back to you then we’d like but we will get back to you ©

Appendix A “Unique Detailed Property Statement situations”

Offsets: Please note that our accounting software does not allow us to DELETE things. This is a security feature that
helps avoid theft or unscrupulous accounting activities. Because of this, if we make a mistake or have to change
something after the fact, it ends up looking very odd on your reports. We cannot delete the transaction, we have
to offset it. Please refer to AA thru DD. The situation on this report is highly unusual and would likely require a
phone call for us to best explain it. But, in the end what we want you to see is that BB and DD offset each other.
Both are EXPENSES, one is negative and one Is positive. These two transactions cancel each other out. Likewise,
transactions AA and CC cancel each other out. Although both are POSITIVE numbers, one is INCOME and the other
is an EXPENSE hence the offsetting effect.

Tenant Reimbursement: Often tenants are charged for things they have paid for such as utility bills or court costs.
Their reimbursement payment to you shows up as a negative expense. The accounting software prioritizes
incoming tenant payments so it’s common that the reimbursement for the expense comes in over the course 2 or
3 months. For example please see EE and FF. We ended up paying a water bill that was the responsibility of the
resident (EE). The resident was charged for the bill in full. The reimbursement (FF) shows up as a negative expense.
You can tell this payment is for the water bill because they have the same account number (GG and HH). The
payment here is not a full reimbursement and this could be for a few reasons. First, it could literally be a partial
payment and the resident will be paying the rest off at a later date. It’s also possible the 1* part of the
reimbursement came in last month - this would be caused by us charging the resident last month and paying the
bill this month. The most common situation is that the tenant did not intentionally pay for the charge — they simply
paid rent. Our system prioritizes incoming funds and pays off past due rent 1%, then outstanding charges 2", then
current rent. So, for example, if a resident owes:

e $100in back rent
e  $50 water bill
e $500in current rent

And let’s say they disagree they owe a water bill, so they only pay the $600 they believe they owe for rent. For all
purposes this resident has not reimbursed you for the water but because of the way our system prioritizes
payments they did. The 1% $100 of their $600 payment went towards back rent, the 2" $50 of the $600 went to
the water bill, and the reminding $450 of the $600 went to current rent. They still owe you $50, but now it's
considered rent. In this case, you will see a negative $50 expense offsetting the water bill but the resident still
owes you the $50.

Court costs highlight this quirk for many owners. We are regularly asked “How can someone who's been to court
still be living in my apartment? | thought part of the judgment to stay meant they had to pay back rent + court
costsl” You are completely correct. If someone went to court and they were not evicted, they did reimburse you
for court costs. It just shows up on the reports in a funny way. Please refer to example (ll). Doornbos and
Hoeksema Is our attorney and their fees are charged to account 5440 (JJ). As an owner you might look at this
property statement and wonder why you are paying the legal fees. The reimbursement for this charge will come in
future months if the tenant is able to pull out of the eviction process. If the tenant is unable to salvage the tenancy
this cost will not be reimbursed unless you wish to sue them for the costs.



The best way to review expenses and reimbursements is on the 12 month operating statement. Please review the
line KK-KK. As you can see, there Is a string of charges (negative numbers) and reimbursements (positive numbers).
Remember, the “reimbursements” are subject to payment prioritization. In the end {LL) this property is only out
$12.60 in legal fees.

It's often quite easy for an owner to make note of the fact that they paid out legal fees or utilities and forget to
notice the negative expenses reimbursing those costs.



Detailed Property Statement A'
Compass Property Management, LLC

Page 1 Of 2

iCrescent NE
05/12/2009 To 06/10/2009
Acct Date Ref # Description Amount
Beginning Cash Balance $300.00 6
Operating Income C
4000 06/01/2009 180 # t/Payment from .. | Margaret $337.50
4000 06/03/2009 1141 # 2/Payment from _ Caitlyn $1,120.00
4000 06/03/2009 1140 # 1/Paymentfrom.  Kristen $337.50
Total Operating Income $1,795.00
Operating Expenses 2%
5310 06/09/2009 21037 City of Grand Rapids Treasurer/Water & Sanitation-c042245630a $52.58
Total Operating Expenses $52.58
Non-Operating Income
Total Non-Operating Income $0.00
Non-Operating Expenses
Total Non-Operating Expenses $0.00
Minimum Reserve Required for Property $300.00
Net Income $1,742.42 E
Plus {Minus) Owner Contribution $0.00 f
Less (Plus) Disbursements to Owner ($1,742.42) (J’

Other Cash Adjustments

Ending Cash Balance

$0.00 Y\

$300.00 j"
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Detailed Property Statement
Compass Property Management, LLC
Hili256-258
05/12/2009 To 06/10/2009

Page 2 Of 2

Acct Date Ref # Description Amount
Beginning Cash Balance $0.00
Operating Income
4000 06/01/2009 1036 256/Payment from Emily $300.00
4000 06/02/2008 1067 256/Payment from . Megan $325.00
4000 06/03/2009 1281 256/Payment from Elissa $350.00
Total Operating Income $975.00
Operating Expenses
5200 05/22/2009 20857 S0S Home Rehab/Maintenance wo- 2144 ﬂ $528.91
Total Operating Expenses $528.91
Non-Operating Income
Total Non-Operating Income $0.00
Non-Operating Expenses
Total Non-Operating Expenses $0.00
Minimum Reserve Required for Property $0.00
Net Income $446.09
Plus (Minus) Owner Contribution $0.00
Less (Plus) Disbursements to Owner {$446.09)
Other Cash Adjustments $0.00
Ending Cash Balance $0.00
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Compass Property Management, LLC
Maintenance History

Page

1

Oof 2

Comments:

Work Order # Date Assigned Assigned To Warranty Type Cost information
Date Date Completed Completed By Warranty Expires
Property or Unit
2144 03/12/2009 Parts $0.00
03/12/2009 05/18/2009 Dan Labor $0.00
ill256-258 256 Other $528.91
Problem: please repair tub
Total $528.91
Comments: Removed wet drywall from ceiling, to gain access to drain. Took out
old tub drain, and installed femo fittings, and new drain. Cleaned up
and rehung drywall. Sanded down and painted to match.
Invit 5373
2378 Parts $0.00
03/31/2009 03/31/2009 Clayton Labor $0.00
ill256-258 256 Other $52.50
Problem: Hang drywall, remove lighting.
Total $52.50
Comments: Helped hang drywall and remove track lighting. Picked up a locker,
and delvered it to the Jenkins property.
Invit 5152
2397 04/01/2009 Parts
04/01/2009 Labor
Crescel Other
Problem: [04/01/2009] Give both units a once over, inside and outside.
Total $0.00
Call tenents in advance to let them know. See attached for details.
Comments:
2604 04/17/2009 Parts
04/17/2009 04/24/2009 Cancelled tabor
. 1ili256-258 256 Other
Problem: Water pressure in the shower is low. Call before entry.[08:43 AM]
(04/17/2009) Total $0.00
Comments: Cancelled
3075 05/26/2009 Parts
05/26/2009 Labor
(i1256-258 256 Other
Problem: Master locks on property.[05/26/2009])[12:36 PM
o property | I ] Total $0.00







Page 2 Of 2
Compass Property Management, LL.C
Maintenance History

Work Order # Date Assigned Assigned To Warranty Type Cost Information
Date - Date Completed Completed By Warranty Expires
Property or Unit '
Total for All Reported Work Orders Parts $0.00
Labor $0.00
Other $581.41

Total $581.41
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Compass Property Management, LLC
Operating Statement (12 Months Summary)

" rescent NE
December 2009 0—-)

(™)

JANOS FEBO9 MAROS APRO9 MAYO09 JUNO09 JULO9 AUGO9 SEP09 OCTO09 NOV09 DECO09  Total

Revenue
4000 Rent/Lease Incc $1.820.00 $1,795.00 $1,795.00 $1,795.00 $1,795.00 $1,795.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,795.00
Total Revenue $1,820.00 $1,795.00 $1,795.00 $1,795.00 $1,795.00 $1,795.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $10,795.00
Operating Expenses
5200 Maintenance -$30.00 -$321.87 -$76.20 -5141.21 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -3569.28
5220 Grounds Mainte -848.60 $0.00 -$134.25 -$125.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$307.25
8310 Water & Sanitati $0.00 -$548.02 $0.00 -$110.18 -352.93 -§52.58 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -3263.76
Totat Operating -$78.00 -$369.89 -$210.45 -$376.39 -$52.98 -$52.58 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 - -$1,140.29
Expenses

Net Income (Loss) $1,742.00 $1,425.11 $1,584.65 $1,41861  $1,742.02 $1,742.42 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $9,654.71




Compass Property Management, LLC
Aged Unpaid Bills (N))

Page

1

of 1

01/01/2008 To 07/16/2009
BillDate  Vendor Due Date  Reference # Current 1-30 Days  31-60 Days Over 60 Days Balance
Property : 535-535 1StE
05/01/2009 Efficien 05/16/2009 4576 $0.00 $0.00 $100.00 $0.00 $100.00
06/02/2009 SOS 06/12/2009 5421 $0.00 $30.33 $0.00 $0.00 $30.33
Total Of 2  UnPaid Bills for Property ID 335 $0.00 $30.33 $100.00 $0.00 $130.33
Total Of 2 Open Payables for All Properties $0.00 $30.33 $100.00 $0.00 $130.33

67






Page 1t Of 1
Compass Property Management, LLC
Rent Roll (p)
June 2009
nit # Unit Status
it ey 2 ez ™ S P PP P8 P PO Pl
Tenant Name Lease Lease Lease Last Move Tenant Rec Tenant Dep Charges Payments Last Balance
Status Start Date Expires Out Chgs Held MTD MTD Payment Due
Property:
Apt #02 Occupied
), Sandra Normal 05/15/2009 09/14/2009 $495.00 $495.00 $495.00 $495.00 06/03/2009 $0.00
°T Apt#03 Occupied
Angela Normal 09/15/2008 09/14/2009 $495.00 $200.00 $495.00 $495.00 06/04/2009 $0.00
Apt #04 Occupied
, Felicia Normal 09/17/2008 09/16/2009 $495.00 $200.00 $495.00 $500.00 06/03/2009 -$25.00
+ Apt #05 Occupied
{ Dorca Normal 06/04/2008 10/04/2009 $0.00 $495.00 $940.00 $973.00 06/09/2009 -$33.00
» Apt #06 Occupied
yIra Normal 12/27/2008 05/31/2020 $600.00 $400.00 $600.00 $575.00 06/04/2009 $0.00
Apt #09 Occupied
Akela Normal 02/01/2009 01/11/2010 $495.00 $700.00 $520.00 $60.00 06/05/2009 $260.50
Apt #10 Occupied
Dorka - Normal 06/18/2009 10/18/2009 $0.00 $0.00 $300.00 06/05/2009 -3300.00
+ Apt #11 Occupied
Debra Normal 04/01/2007 04/01/2020 $600.00 $625.00 $600.00 $404.00 06/01/2009 $0.00
Apt #12 Occupied
Emma Normal 01/04/2006 (05/30/2020 $600.00 $325.00 $450.00 06/09/2009 $382.65
Apt #14 Occupied
«Hamaria Normal 06/09/2009 10/07/2009 $0.00 $495.00 $875.00 $950.00 06/08/2009 -$115.00
Apt #15 Occupied
, Brandi Normal 01/02/2009 01/01/2010 $495.00 $200.00 $495.00 $495.00 06/02/2009 $0.00
TOTAL FOR PROPERTY # SW
Total For The Unit(s) $4,275.00 $3,710.00 $5,840.00 $5,737.00 $170.15
TOTAL FOR ALL PROPERTIES
Total For The Tenant(s) $4,275.00  $3,710.00 $5,840.00 $5,737.00 $170.15
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Compass Property Management, LLC
Aged Tenant Delinquency Report (@;

Page

1

Of

Date Tenant Status UnitID Phone GIL# To 30 Days 31-60 Days 60+ Days Total Due
sMargaret & ., Normal  Crescer 1 $0.00 $0.00 $0.00 $0.00

Totalof O  open transaction(s) for unit Crescen 1 $0.00 $0.00 $0.00 $0.00
.Caitlyn & Ar Normal  Crescer £2 $0.00 $0.00 $0.00 $0.00

Totalof 0  open transaction(s) for unit Crescer t2 $0.00 $0.00 $0.00 $0.00
Totalof O open transaction(s) for property Crescent NE $0.00 $0.00 $0.00 $0.00
" Elissa & Normal il256-: . $0.00 $0.00 $0.00 $0.00

Totalof 0  open transaction(s) for unit il1256-258 256 $0.00 $0.00 $0.00 $0.00
Totalof O open transaction(s) for property iili256-258 $0.00 $0.00 $0.00 $0.00
Grand Totalof 0  open transaction(s) for all properties $0.00 $0.00 $0.00 $0.00
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Detailed Property Statement
Compass Property Management, LLC
" Drive
04/01/2009 To 06/10/2009
Acct Date Ref# Description Amount
Beginning Cash Balance $0.00
Operating income
4000 04/14/2009 credit 367 fforgave damange $300.00 ﬂn
4000 051152009 0718 mo i367/Payment from .. fichael $500.00
4000 05/15/2009 0719mo . ... »367/Payment from -» Michael $100.00
4000 06/04/2009 5327 6367/Payment fron. dichael $1,152.50
Total Operating Income $2,052.50
Operating Expenses
5010 04/27/2009 20558 Compass Property Management/Apr Mgmt Check - 04/27/2009
5010 05/26/2009 20874 Compass Property Management/May Mgmt Check - 05/26/2009
5020 06/01/2009 20918 Compass Property Management/Leasing 6367 -
5020 06/01/2009 20919 Tim Doroff/Leasing 6367
5200 04/14/2009 cpm 1031 Payment from Sandra -$300.00 66
5200 04/14/2009 credit forgave damange $300.00 L
5200 04/14/2009 20547 ' Sandra/Maintenance $300.00 ‘DD
5200 04/16/2009 20472 S0S Home Rehab/Maintenance wo- 2390 $73.92
5200 05/08/2009 20714 SOS Home Rehab/Maintenance wo- 2452 $289.41
5200 05/22/2009 20853 SOS Home Rehab/Maintenance wo- 2943 $33.39
5210 05/05/2009 20641 S0OS Home Rehab/Painting & Decorating wo-2454 $825.00
5230 05/08/2009 20762 SOS Home Rehab/Cleaning wo- 2677 $137.50
5235 04/16/2009 20499 SOS Home Rehab/Cleaning-Carpet wo- 2453 $275.00
5310 (>~ 04/24/2009 20548 Cannon Township/Water & Sanitation-001-01144-00 $95.00EE
5310 05/22/2009 20873 Lake Bella Vista Improvement Assn/Water-4/1-5/15 G020-006367-000t $11.25
5310 \Y  06/04/2009 5327 Payment from Michael -$47. 50 F
Total Operating Expenses $2,682.97
Non-Operating Income
Total Non-Operating Income $0.00
Non-Operating Expenses
Total Non-Operating Expenses $0.00
Minimum Reserve Required for Property $150.00
Net Income ($630.47)
Plus (Minus) Owner Contribution - $0.00
Less (Plus) Disbursements to Owner $0.00
Other Cash Adjustments $0.00
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Detailed:Property Statement
Compass Property Management, LLC
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e D‘etalled,P_‘rqgi‘ja‘:ﬁr‘t'y;Statement ‘
Conipass Property/Management, LLC

Page 1 Of 2

1326 SE
, 05/12/2009 To 06/10/2009 -
Acct  Date Ref # Description Amount.
Beginning Cash Balance $50.00
Operating Income
4000 06/03/2009 5745 mo  Upper/Payment from JC $475.00
4000 06/09/2009 9917 mo  Lower/Payment from Christopher $465.00
Total Operating Income $940.00
Operating Expenses
50101 06/10/2009 21061 Compass Property Management/Jun Mgmt Check - 06/10/2009
5300 05/15/2009 20832 Consumers Energy/Electricity-100042294551 $20.40
5330 06/10/2009 21058 DTE Energy/Natural Gas-final bill 599670000299 $11.13
5440’.f 06/0572009 21013 Doombos and Hoeksema/Legal & Accounting $148.04 1
Total Operating Expenses $275.92
Non-Operating Income
Total Non-Operaling Income $0.00
Non-Operating Expenses
Total Non-Operating Expenses $0.00
Minimum Reserve Required for Property $75.00
| . Netincom ‘ .. $66408
‘ Ius(Mlnu er bution o F $0.00:
Less (Plus) Disbursements to Owner ($174.08)
© Other Cash Adjustments " (3465.00)
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